
A4.8 - Apply New Classification Standards

OPM
-Develops new
  classification
  standard

HRSC
- Assigns responsibility 
  for application of new
  standard.   Lead 
  Classifier develops 
  6 month completion
  schedule.
                 (2 hours)

3 days

Managers 
- Review PDs and 
  rewrite if 
  necessary

3 days

HRSC 
- Reviews PD
  for adequacy
  and consistency

Managers   *
- Apply new 
  classification
  standard (MTP)

Needs Rewrite

HRSC
- Applies new
  classification
  standard (traditional)
- Reviews upgrades
  and downgrades
  for impact
- Records date
  application complete
  and writes report of
  results     (10-20 hrs)

Manager
- If impact on position, 
  manager decides on 
  future action and 
  sends to classification 
  process

To
LR/ER
Process

A7.4

3 days

3 days

HRO 
Incorporates info 
on new standards 
into its procedures

*  Do a test application of the
draft standard to determine
impact and effectiveness.
EEO monitors for impact on 
minorities.

To File
Process

To
Classification

Process
A4.5/A4.6


